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Busbridge Duplicate Bridge Club and EBU Pay to Play
As you will probably be aware, the EBU will be moving to Universal Membership and Pay to Play (P2P) from April 2010. The new scheme was supported by the majority of the county representatives at a formal vote in June 2008, although Surrey was opposed (in line with the views of its clubs including BDBC). Full details of the scheme can be found on the EBU web site at www.ebu.co.uk/pay2play.
BDBC needs to decide whether to join the new scheme and remain within the EBU, or to disaffiliate from the EBU. 
This note provides a briefing on the P2P scheme, shows the fees that BDBC will need to charge in 2010 – 2011 in either case, and includes a survey designed to gauge the opinion of our members and the impact on the club.
Our current plan is to feed back the results of the survey to members and then to conduct a final vote on whether to remain affiliated or to leave the EBU.

It is important to recognise that this decision may well be crucial to the future of BDBC. We currently have a healthy club with around 110 members. However, if opinion is strongly divided and we were for example to lose 30 or so members, the club in its current form may no longer be viable.
Current Situation

Today about half our members are also members of the EBU and pay an individual EBU subscription of £21.50 per annum. 
BDBC is affiliated to the EBU via Surrey County Bridge Association (SCBA) and pays an annual fee of £25.50. In addition we issue EBU Master Points at each session to one third of the players at a cost of 38p, equivalent to (almost) 13p per player per session.

BDBC currently charges an flat rate annual subscription of £40 per member. This covers EBU charges, hire of the Village Hall and other smaller expenses.

Pay to Play

Under the new scheme, everyone who plays at an affiliated club will automatically be a member of the EBU (members may however remain anonymous if they wish). All members who play 12 or more P2P sessions a year will receive English Bridge magazine and an annual EBU diary.
For 2010 – 2011 the EBU has fixed its charges to clubs as follows:

(a) an annual club affiliation fee of £30 

(b) for each player at an affiliated club, an EBU P2P charge of 29p per session.

In addition there may be a further charge from the county association (in our case SCBA). By cutting costs and dipping into reserves, SCBA has decided to set its P2P fee at 0p for the first year. However, on an ongoing basis SCBA costs are likely to equate to a P2P fee of 3p, so a total P2P fee of 32p is assumed in our financial calculations.
Future Subscription Charges

These changes will come into effect from April 2010, our next membership year.

Whether the club affiliates or not, it is likely that we will lose some members. Accordingly, our financial calculations have been based on 100 members, a fall of around 10%. If membership drops below this level, fees will need to be higher; if membership falls significantly the club may no longer be viable. 
In setting the future budget we have aimed to produce a surplus for the year of around £400, the same as in 2008-2009. This is to cover any cost increases over the next year as well as to provide a ‘safety-net’ through the transition period.
If the club decides to affiliate, the main options are:
(a) to collect a flat annual fee from each member, or

(b) to set a nominal annual membership fee and to cover the majority of our costs, including the P2P fee, from Table Money.

	Current Subscription (2009 – 2010)
	
	£40 per annum

	Future Subscription

(2010 – 2011)
	Affiliated to the EBU
	£55 per annum flat charge

OR

£12 per annum plus 80p Table Money

	
	Not Affiliated to the EBU
	£38 per annum


No doubt all members will recognise that collecting Table Money at each session will, at first at least, be a significant inconvenience for all.
Questionnaire

The attached questionnaire is designed to help us gauge the feelings of members, and also to provide an indication of the membership levels we can expect both as an EBU affiliated club and as a non-affiliated club. This information will help us confirm our financial assumptions and allow other members to understand the likely impact on the club of the decision to affiliate or not. 
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Member Survey: EBU Pay to Play
Please hand in the completed form as soon as possible (and at the latest by 8th June) to Monica Clegg, John Spiers or Gay Davies. Or send it by post or email to:

John Spiers, Field House, 107 Midhurst Road, Fernhurst, Haslemere, GU27 3EU

Email: john@kerregan.co.uk

Name:   
(We need your name to ensure that each member responds once only, but your individual responses will be treated as Confidential.)
1. On average, how many times a week do you play at Busbridge?


Once








(

Twice








(

Three times







(
2. Are you currently a member of the English Bridge Union (EBU)?


Yes








(

No








(
3. Overall are you in favour of Busbridge remaining affiliated to the EBU?

Yes, I support affiliation






(

No, I am against affiliation





(

Don't know / don’t care






(
4. If the club decides to affiliate to the EBU, will you play at Busbridge

More often







(  


The same







(  

Less often







(  


Not at all: I will leave the club





(  

4. If the club decides not to affiliate to the EBU, will you play at Busbridge


More often







(  


The same







(  

Less often







(  


Not at all: I will leave the club





(  

5. If the club affiliates to the EBU, which subscription method would you prefer?


An annual membership fee (around £12) plus table 
money (around 80p) each evening you play



(







A flat rate membership fee (around £55) 




(
6. Do you have any other comments to add?



























